ADOPTED - MARCH 8, 2016

AGENDA ITEM NO. 24

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE INGHAM COUNTY WEB APPLICATION 

MODERNIZATION AND SECURITY SERVICES

RESOLUTION # 16 -084
WHEREAS, Resolution #14-464 contracted Dewpoint to re-write numerous in house developed County web applications concerning their functionality and security; and

WHEREAS, additional in house developed County web applications have been identified to have critical development, functionality and security issues; and

WHEREAS, the Innovation and Technology Department (ITD) does not currently have an internal staff resource on board with the knowledge and or expertise to provide support of the County’s web applications; and

WHEREAS, this request for support of the County’s web applications is critical, since 2013 support of the County’s web applications has been provided via vendor support; and

WHEREAS, Dewpoint is a local vendor, a participant under the State of Michigan (SOM) MiDeal (Contract #071B3200057) program and Dewpoint has previously performed the exact work being requested on other web applications and met all contractual agreements to the County’s satisfaction and without issue. Lastly, Dewpoint is offering the requested service at a rate of $100.00 per hour for 300 hours of service/support, not to exceed a  total cost of $30,000.00; and

WHEREAS, due to the urgency of acquiring support for the County’s web applications as soon as possible, ITD is respectfully requesting Ingham County Board  of Commissioner approval to circumvent obtaining three quotes for this requested service; and

WHEREAS, ITD is recommending and requesting the Ingham County Board of Commissioner approval to implement the attached Statement of Work (SOW) with Dewpoint to address/resolve the critical development, functionality and security risks of the County’s web applications at total cost of $30,000.00 ($100.00 per hour for 300 hours of support/service); and

WHEREAS, the funding for this request will come from the County’s ITD’s Network Maintenance Consultants Fund #636-25810-802000.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners does hereby authorize contracting with Dewpoint using the MiDeal (Contract #071B3200057) for a total cost of $30,000.00 to assist with support for the County’s web applications according to the attached statement of work.

BE IT FURTHER RESOLVED, that the total cost will be paid out of the County’s Innovation and Technology Departments Network Maintenance Consultants Fund #636-25810-802000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract/purchasing documents consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Tsernoglou, Hope, Maiville
           Nays:  None       Absent:  Bahar-Cook      Approved 3/3/16
FINANCE:  Yeas:  Bahar-Cook, Tennis, Crenshaw, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  McGrain     Approved  2/17/2016
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Statement of Work

The purpose of this Statement of Work (SOW) is to define the work effort associated with
Dewpoint's proposed IT staff augmentation services to assist Ingham County in modernizing,
repairing, and securing their web based applications.

Objectives
The SOWV objective is as follows:

« Provide one (1) Senior Application Architect on a staff augmentation (time and materials)
basis to the Ingham County Department of Innovation and Technology

* Under the direction of the County, Dewpoint's Senior Application Architect will provide
architectural leadership and support of the County’s web based applications such as
Paradmin, Fochist, Fochistl, Attorney Voucher, and others as needed.

Scope of Work/Skill Set

To assist Ingham County, Dewpoint will provide One (1) Senior Application Architect with the
following skill set:

o ASP.NET

o VB.NET

* Microsoft SQL Server

o TFS

« SQL

* SQL Server Reports

* Web Concepts

« Database Concepts

« Configuration management

Tasks may include:
1) Code of applications, interfaces, modules, components and reports

2) Resolve open tickets associated with Veb based applications and interfaces (edits,
removal of links. etc.)

3) Assist with transferring data/information located on the former Ingham County Web
Applications lead (Kathy) PC/laptop to a more organized and accessible development
environment

4) Assist with the design, creation, and implementation of development and testing
environments

5) Create and follow configuration management processes implemented

6) Create technical system documentation
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7) Complete transition and maintenance plans to enable state staff to maintain applications,
code, interfaces, modules, components and reports.

8) Perform knowledge transfer to County staff
Dewpoint Responsibilities
a. Provide personnel as identified in this document.

b. Present weekly time sheets to the Ingham County CIO for approval. The timesheets will be
presented to the Ingham County CIO for approval every Friday or subsequent working day if
Friday is a holiday.

c. The Dewpoint resource will perform the requested services using a combination of onsite
activity with remote work for this project as required.
County Responsibilities
a. Ingham County IT staff will manage and direct the Dewpoint resource.
b. The Ingham County project lead will:
i.  Manage and direct the work load of the assigned to the Dewpoint resources.

ii.  Provide workstations, suitable office space, supplies and a telephone for the
vendor resources at ho expense to the vendor.

ii.  Provide Dewpoint resource with appropriate access to Ingham County’s
development, testing and production infrastructure (software and systems) as
required by the project.

iv.  Provide the Dewpoint resource with remote access as needed
v.  Remove Dewpoint’s remote access ability when the project is complete
vi.  Approve all weekly status reports and monthly invoices.
c. The consultants assigned by Dewpoint to perform the services for Ingham County are not to
be solicited for permanent employment by the County.
Deliverables

Woeekly status reports /time sheets - Each Friday, a status report/time sheet will be completed
and submitted to the Ingham County project lead. The time sheet will list the week’s Services
performed and actual hours worked.

SOW Completion Criteria
Dewpoint will have completed its obligations under this SOW when one of the following occurs:

1. The vendor provides the total number of hours of Services specified in the Charges section
of this SOW; or

2. The Estimated Project End Date has been reached; or
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3. This SOW s terminated in accordance with the provisions of the Contract.

Estimated Schedule

The estimated start date is January 13, 2016 and the estimated project end date is June 30,
2016.

Contracting/Pricing

The State of Michigan MiDeal contract program is a contracting vehicle set up by the State
available to leverage for all other State of Michigan Govemment entities. Additional information
regarding the MiDeal program is located at the following URL: http://www.michigan.gov/localgov

Dewpoint is a participant under the State of Michigan’s MiDeal program. The Dewpoint State of
Michigan Project Control Office contract (State of Michigan Contract #071B3200057) is included
in the State’s MiDeal program. Within this contract is a rate card associated with 20 different IT
resource categories. One of these categories is Senior Architectural services. The Dewpoint
(competitively awarded) not to exceed hourly rate for these services within this contract is $185
per hour. Dewpointis offering these services through the MiDeal program to Ingham County at
$100 per hour.

The following pricing for this project is based on Dewpoint’s understanding of the scope
contained in this proposal. Any extensions or change of service that affect the project in terms
of resources, scope, or time will be handled through a change request form. These changes
may impact the cost of the project. Overtime (over 40 hours per week) is allowed under this
contract, but must be approved by Ingham County. Any overtime will be billed at the standard
rate.

Changes will not be effective without written agreement and approval by Dewpoint and Ingham
County.

Dewpoint Resource Hourly Rate Total Hours Total
Sr. Application Architect $100.00 300 $30,000.00
Grand Total $30,000.00

Signature Page
Accepted by:

For Dewpoint, Inc.: For Ingham County:

Printed Name: Printed Name:__
Date: Date:
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